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Abstract
This article presents the meaning and the importance of production
and operation control together with the functions, processes and
controlling methods which are comprised of operating period control, level
of organization control and controlled by factors of production. Besides,
the output measurement, input control index and profit control index are
introduced. Material cost, direct labor cost and production and operations
expenses are considered as production and operations cost. Cost controlled
by types of production which are job orders cost and process cost methods.
Finally, the article ended with topic of Maintenance of which the writer
believes that one of the important support factors in preventive
maintenance, besides the mentioned factors, will make production and
operations control success and be able to reduce problems and cost of

productions which may occur unexpected.
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